Leadership in these changing times.
The six ingredients for success in the leadership of a postacute care facility often are not exercised--much to the detriment of their organizations. Without strong leadership, people in the facility will not do what needs to be done to succeed under managed care, the BBA of 1997 and the PPS. In these changing and difficult times in health care, the challenge of leadership is to attain the vision of the organization, which, in turn, demands strong leadership.